BOARD OF DIRECTORS MEETING

GOVERNOR’S GROVE

AUGUST 14, 2008
The meeting was called to order at 7:06 p.m. by Lenwood Roberts, President of the Governor’s Grove Homeowners Association.

ATTENDEES:  Members of the Board: Lenwood Roberts, and Thurmon Deloney Armstrong Management Representative, Lynn Roberts; Architectural Committee Chair Sandye Blalock and Committee Member Andrew Northrop.

MINUTES:  The minutes of the June meeting were reviewed and approved.  (There was no July meeting.)
COMMITTEE REPORTS:
Architectural Committee: The community trash pickup by Accent Home Improvements and Maintenance, Inc has not been accomplished for over two weeks, with trash cans now overflowing.  The Association should not be billed for this month’s services; Lynn will contact Accent for resolution.

Andrew mentioned the problem with trash in the pond.  Lynn will contact Springfield Nursery to note the problem.  Andrew also noted that the subcontractors Dominion Power hired to clear the vegetation around their power lines left a lot of small debris.  Lynn will contact Dominion Power to inform them of the cleanup violation.

OLD BUSINESS:

The Board discussed Hollie Bamford’s request for reimbursement for landscaping improvements in a common area near her residence.  While the Board appreciated the effort to improve common areas, there was no prior approval for the project and other residents have made more significant voluntary personal expenditures with prior Board coordination.  The Board declined reimbursement.

The Board discussed the status of the list of homeowner violations noted during the May community walk-through inspection.  The Board and ARC members will perform another community inspection prior to the September annual meeting to review and update the violation list.  The Board will also note any dead or dying trees in the community that need removal.

NEW BUSINESS:

1. The Board will note trees that need removal during the next community inspection.

2. Fairfax County inspected the pond storm drains and sent a deficiency notice for two drains.  Lynn will get bids to contract repairs in addition to responding to Fairfax County.  Governors Hill will share in 25% of the repair cost under terms of support agreement.
3. The Board discussed various budget items, upcoming maintenance charges, the occurrence of fuel surcharges on various services, and the upcoming Annual Association Meeting.

MANAGEMENT REPORT:

Lynn reviewed the action item list she inherited from Kevin, updating the status of previous items.  Most items were cleared, with upcoming actions for second violation notices to some homeowners.

Lynn Roberts reserved a room at Edison HS on 25 September for the Annual Community Association Meeting.

The board concluded the open portion of the meeting at 8:40 PM and began its Executive Session.

ADJOURNMENT:
The meeting was adjourned at 9:05 p.m.
